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December 31, 2012

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
The Extra Mile, Region VIII, Inc.
Monroe, Louisiana

We have audited the accompanying statement of financial position of
The Extra Mile, Region VIII, Inc. as of and for the year ended ,June
30, 2012, and the related statement of activities and cash flows for
the year then ended. These financial statements are the responsibility
cf the Agency’s management. Our responsibility is to express an
cpinion on these financial statements based oh our audit.

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America; Government Auditing
Standards, issued by the Comptroller General of the United States; and
the provisions of the O0ffice of Management and Budget (OMB) Circular
A-133, Audits of States, Local Governments’ and Nonprofit
Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a
reasonable basis for cur opinion.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of The Extra
Mile, Region VIII, Inc. as of June 30, 2012, and the changes in its
net assets and cash flows for the year then ended in conformity with
accounting principles generally accepted in the United States of
America.
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considered in assessing the results of ocur audit.

In accordance with Government Auditing Standards, we have also issued
a report dated December 31, 2012 on our consideration of the Agency’s
internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and
grant agreements and other matters. The purpose of that report is to
describe the scope of ocur testing of internal control over financial
reporting and compliance and the results of that testing and not to
provide an opinion on the internal control over financial reporting or
on compliance. That report is an integral part of an audit performed
iln accordance with Governmental Auditing Standards and should be

Our audit was performed for the purpose of forming an opinicn on the
financial statements of The Extra Mile, Region VIII, Inc. as a whole.
The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U.S.
Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and 1s not a required
part of the financial statements. Such information ° is the
responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements
and certain other procedures, including comparing and reconciling such
information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of
America. In our opinicn, the schedule of expenditures of federal

awards is fairly stated, in all material respects in relation to the

financial statements as a whole.

The accompanying supplementary schedules, listed as “Supplementary
Financial Information” in the table of contents and shown on pages 14~
15 are presented for purposes of additicnal analysis for the purpose
of providing the wvarious funding sources of The Extra Mile, Region
VIII, Inc. and are not a required part of the financial statements.
The information is prepared on a prescribed basis of the funding
sources of The Extra Mile, Region VIII, Inc. The schedules are not
presented in accordance with generally accepted accounting principles.
Accordingly, the schedules mentioned previously and shown on pages 14-
15 are not intended to present financial position and results of
operations in conformity with  generally accepted accounting
principles. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and
other records used to ©prepare the financial statements. The
information has been subjected tc the auditing procedures applied in
the audit of the financial statements and certain other procedures,
including cecmparing and reconciling such information directly to the
underlying accounting and cther records used to prepare the financial
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statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally

accepted in the United States of America. In our opinion, the

infeormation is fairly stated in all material respects on the
prescribed basis of the funding sources of The Extra Mile, Region
VIII, Inc. ' '

gbﬂwhm ﬁuxuﬁvéﬁ@a
JOHNSTON, PERRY JOHNSCON & ASSCCIATES, L.L.P.
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THE EXTRA MILE, REGION VIITI, INC.

MONROE, LOUISIANA
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2012

ASSETS

CURRENT ASSETS

‘Cash in Bank
Accounts Receivable - Grants
Prepaid Insurance

TOTAL CURRENT ASSETS

FIXED ASSETS

Building
Equipment
Less: Accumulated Depreciaticn

TOTAL FIXED ASSETS

QTHER ASSETS
Deposits

TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND

NET ASSETS

CURRENT LIABILITIES

Payroll Tax Payable

Accrued Insurance

Accrued Leave

Line of Credit - Bancorp South

TOTAL LIABILITIES

NET ASSETS

Unrestricted Net Assets

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

6,782
58,481
8,041

- 73,304

29,000
86,8962

(. 84,138)

31,824

475

475

105,603

3,436
3,276
12,541
24,271

43,524

62,079
62,079

105,603

The accompanying notes are an integral part of these financial statements.
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THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
STATEMENT OF ACTIVITIES
JUNE 30, 2012

CHANGES IN UNRESTRICTED NET ASSETS

SUPPORT AND REVENUE

Support _ ] e
- Grants 545,885
TOTAL SUPPORT 545,885
Revenue _
Fund Raising Revenue (Net) ' : 3,601
Miscellaneous Income 9,055
TOTAL REVENUE E | 12, 656
TOTAL SUPPCRT AND REVENUE ' . 558,541
EXPENSES

Program Services
Support for Department of Health & Hespitals -

Leuisiana and Community Support i | 501,576
TOTAL PROGRAM SERVICES | . 501,576
VSuppoit Services -
General and Administrative 7 ' 65,922
TOTAL SUPPORT SERVICES ' ' : 65,922
TOTAL EXPENSES - 567,498
INCREASE (DECREASE) IN UNRESTRICfED NET ASSETS _ ( 8,957)
NET ASSETSv— BEGINNING OF YEAR - 71,036
NET ASSETS - END OF YEAR | | 62,079

The accompanying notes are an integral part of these financial statements.
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THE EXTRA MILE, REGION VIII, INC.
MONROE, LQUISIANA
STATEMENT OF FUNCTICNAL EXPENSES

‘ JUNE 30, 2012

Total
Procgram - General and
Expenses Administrative Total
Personal Services 261,007 37,766 298,773
Related Benefits 44,581 - 6,169 50,750
Travel o 17,514 .. 1,734 19,248
- Operating Services 149,780 -17,355 167,135
Supplies ‘ - 15,365 1,521 16,886
QOther Services ‘ - 8,472 , - 837 9,309
Total Expenditures Before ,
Depreciation 486,719 65,382 562,101
Depreciation 4,857 540 5,397
TOTAL EXPENSES 501,576 65,922 567,488

The accompanying notes are an integral part of these financial statements.
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THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
STATEMENT OF CASH FLOWS
JUNE 30, 2012

CASH FLOWS FROM QPERATING ACTIVITIES:
Increase (Decrease) in Net Assets

To Net Cash Provided (Used) by Operating Activities

Depreciation

(Increase) Decrease in:

Grants Receivable

Prepaid Insurance

Increase (Decrease) in:

Accrued Insurance

Accrued Payrell Taxes

Accrued Leave

Net Cash Provided (Used) By Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayments of Line of Credit (Net)

Net Cash Provided (Used) By Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Fixed Assets

Net Cash Provided (Used) By Investing Activities

NET INCREASE {DECREASE) IN CASH

BEGINNING CASH AND CASH EQUIVAILENTS

ENDING CASH AND CASH EQUIVALENTS

SUPPLEMENTAL CASH BASIS DATA
Interest Paid
Income Taxes Paid

‘Adjustments to Reconcile Increase (Decrease) in Net Assets

( 8,957)

5,397

3,899
( 540)

3,276
( 5,787)
6,650

3,938 -

( 5,556)

(- 5,556)

( 4,071)
( 4,671)
( 6,289)

13,071

6,782

1,231

The accompanying notes are an integral part of these financial statements.
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NOTE 1 -

THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

A.

Statement of Presentation

The accompanying financial statements conform to

accounting principles generally accepted in the United
States of America for not-for-profit crganizations.

The Agency 1is required to report information regarding
its financial pesition and activities according to three
classes of net assets: unrestricted net assets,
temporarily restricted net assets, and permanently
restricted net assets. All of the net assets at June 30,
2012 are unrestricted. '

Organization

The Extra Mile, Region VIII, Inc. was organized to
promote and develop contributions and volunteers to
Louisiana state funded agencies. The Agency is operated
exclusively for charitable, educational, and scientific
purposes. :

Estimates

The preparation of financial statements in conformity
with accounting principles generally accepted in the
United States of America requires managesment to make
estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual zresults
could differ from those estimates.

Cash and Cash Equivalents

The Agency considers all highly liquid investments with
a maturity of three months cr less when purchased to be
cash equivalents. Cash and cash equivalents for purposes
of the statement of cash flows exclude permanently
restricted cash and cash equivalents.

- 8 -
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NOTE 1 -

THE EXTRA MILE, REGION VIII, INC.
MONRCE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING PCLICIES: (Continued)

E.

Property and Equipment Accounting

Property and equipment acquired with Agency funds are

considered tc be owned by the Agency while used in the
program or in future authorized programs. However,
funding sources have a reversionary interest in these
assets as well as the determination of use of any
proceeds from the sale of these assets.

The Agency follows the practice of capitalizing all
expenditures for property and equipment with a cest in
excess of $1,000. Depreciation 1is computed on a
straight-line basis over the estimated service lives of

' the assets. The following lives have been assigned. to

the fixed assets:

Computér Equipment and Vehicles 5 Years
Furniture, Fixtures, and Equipment 7 Years
Building | 39 Years

Net values are computed as follows:

2012

Building | 29,000
Computer Equipment and Vehicles : 56,657
Furniture, Fixtures and Equipment 30,305
Less: Accumulated Depreciation (84,138)
Net Value | 31,824

Budget Policy

Budgets are prepared by the Agency’s Executive Director
and Board of Directors, and approved by the grantor of
the funds.

Cash in Bank

All funds are in institutions insured by an agency of

.the Federal Government.

- 9 -
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NOTE 1 -

NOTE 2 -

NOTE 3 -

NOTE 4 -

THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

H. Related Party Transactions

There were no related pérty'trénééctidhé for the yéafi

ended June 30, 2012.
I. Contributed Services

No amounts have been reflected in the financial
statements for donated services. The OQrganization
generally pays for services requiring - specific
expertise. However, many individuals volunteer their
time and perform a variety of tasks that assist the
Organization at the residents’ facilities, : but these
services do not meet the criteria for recognition as
contributed services. The Organization receives more
than 3,000 volunteer hours per year. ‘

FUNDING POLICIES AND SOURCES OF FUNDS:

The Agency receives its monies through wvaricus methods of
funding. Most of the funds are received on a reimbursement
basis., The Agency also receives funds by contributions from
both public and private sources. The primary source of funds
is the Louisiana Department of Health and Hospitals. The
loss of this funding source would have an adverse effect on
the Agency. '

GRANTS RECEIVABLE:

Grants receivable at June 30, 2012 substantially consists of
reimbursements for expenses Iincurred under the program due
from the Louilsilana Department of Health and Hospitals.

The allowance for bad debts is zero as management believes
all amounts are collectible. Accounts are reviewed monthly
to determine ccllectibility.

BOARD OF DIRECTCORS COMPENSATION:

The Board of Directors is a vcluntary board; therefore, no
compensation has been paid to any member.

- 10 -
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"NOTE 5 -

NOTE 6 -

NOTE 7 -

NOTE 8 -

NOTE 9 -

NOTE 10 -

THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012 '

INCOME TAX STATUS

The Agency, a non-profit corporaticn, is exempt from federal

income taxes under Section 501(c) (3) of the Internal Revenue [|

‘Code.

ACCRUED LEAVE:

As of June 30, 2012, unused annual leave time is $12,541.
The Agency allows annual leave to be carried forward for all
regular full-time and all regular part-time employees. The
maximum accrual for full-time employees is forty hours.

CONTINGENT LIABILITIES:

Amounts received or receivable from grantor agencies are.
subject to audit and adjustment by grantor agencies. Any
disallowed claims, including amounts already collected, may
constitute a liability of the applicable funds. The amount
which may be disallowed by the grantor cannot be determined

.at this time, although the Agency expects such amounts, 1if

any, to be immaterial.

FUNCTIQNAT, ALLOCATION OF EXPENSES:

The costs of providing the wvarious pfograms and activities

have been summarized on a functional basis in the statement

~of activities. Accordingly, certain costs have been

allocated amcng the preograms and supporting services
benefited. Fund-raising expenses are not material.

RETIREMENT PILAN:

All employees are covered under the Social Security program.
The Agency also has a 401(k) plan set up for eligible
salaried employees. The Agency matches up to 3% on elected
contributions. The total amcunt of contributions was $850.

ADVERTISING:

The Agency expenses advertising costs as they are incurred.
Advertising costs for the year ended June 30, 2012 were
immaterial.

- 1 1 -
JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.
GERTIFIED PUBLIC ACCOUNTANTS




|-

. NOTE 11 -

NOTE 12 -

NOTE 13 -

NOTE 14 -

THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

FUND-RATSING REVENUE:

The fund-raising revenues and direct cost are as follows:

 Fund-Raising Revenue 4,940
Direct Fund-Raising Costs (1,339)
Net Fund-Raising 3,601

The Agency had no other material fund-raising expenses.

LINE OF CREDIT:

The Agency established a $50,375 line of credit with Bancorp
South. The interest rate is 5.00% and the outstanding

balance is $24,271 at June 30, 2012. The line is secured by

accounts receivable.

NONCOMPLIANCE FINDINGS AND QUESTIONED COSTS:

The Agency receives funding/grants from the Louisiana
Department o¢f Health and Hospitals and such funding is

subject to certain regquirements and conditions. The items -

listed in the schedule of findings and questioned costs will
be reviewed by the appropriate funding agency and a final
resolution of the guestioned costs will be made by such
agency.

SUBSEQUENT EVENTS:

Events that occur after the balance sheet date but before
the financial statements were issued must be evaluated for

. recognition or disclosure. The effects of subsequent events

that provide evidence about conditions that existed after
the Dbalance sheet date require disclosure  in the
accempanying notes. Management evaluated the activity of the
Agency through December 31, 2012, the date the report was
available for issue, and concluded that no subsequent events
have occurred that would require recognition in the
financial statements or disclosures in the notes to the
financial statements.

= 12 - '
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NOTE 15 -

NOTE 16 -

THE EXTRA MILE, REGION VIII, INC.
MONRCE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2012

IMPAIRMENT QF LONG-LIVED ASSETS:

In accordance with ‘the accounting guidance for the
impairment or disposal of long-lived assets, the Agency

‘reviews its property for impairment whenever events or

changes in circumstances indicate that the carrying wvalue of
an asset may not be recoverable. If the fair value is less
than the carrying amount of the asset, an impairment loss is
recognized for the difference. No impairment loss has been
recognized to date.

UNCERTAIN TAX POSITIONS:

The Agency 1is subject to examination by various taxing
authorities, including federal income tax examinations.
Management has reviewed the Agency’s activities and.believes
that nc additional amcunts or disclosures are needed, as the
effect of any uncertain tax positions is not material to the
financial statements. The tax returns for the years 2012,
2011, 2010, and 2009 are open for examination by various
taxing authorities.

- 13 -
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Perscnal Services
-]l. . Related Benefits
Travel

Operating Services
Supplies
Professional
Capital Assets
Administration

Total Expenditures

Personal Services
Related Benefits
Travel

Operating Services
Supplies
Professional
Capital Assets
Administration

Total Expenditures

Personal Services
Related Benefits
Travel

Operating Services
Supplies
Professional
Capital Assets
Administration

Total Expenditures

SCHEDULE T
THE EXTRA MILE, REGION VIII, INC.
MONRCE, LOUISIANA
SCHEDULE OF EXPENDITURES BY GRANTOR
FOR THE YEAR ENDED JUNE 30, 2012
DEH State Drop-In Wrap
Funds Center Around OMH
38,064 76,440 -
7,200 11,381 - - -
600 4,566 1,276
2,100 30,483 20,645
736 4,945 2,642
300 3,500 1,000
- 600 275
- 13,584 5,085
49,000 145,499 30, 933
Consunmer
Resources RAC Consumer
' - - 146,503
- —- . 26,000
1,521 2,573 6,978
63,053 1,200 32,299
1,054 2,000 3,989
1,000 1,500 298
- - 908
7,830 727 21,930
74,458 B,000 238,905
Community
Support TOTAL
- 261,007
- 44,581
- 17,514
- 148,780
- 15,366
- 7,598
= 1,783
20,703 69,869
20,703 567,498

- 14 -
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THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
SCHEDULE OF BCARD MEMBERS CCMPENSATION
FOR THE YEAR ENDED JUNE 30, 2012

SCHEDULE TIT

No compensation was paid to any board member during the vyear under

audit.

‘ - 15 -
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THE EXTRA MILE, REGION VIII, INC.

MONROE,

SCHEDULE OF EXPENDITURES OF

LOUISIANA
FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2012

Federal Grantor/Pass-Through

Grantor/Program Title

U.S. Department of Health and Human

Services
Passed through Louisiana
State Department of Health and
Hospitals
* Block Grants for Community
Mental Health Services

Total

* Major Federal Program

- 16 -
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Federal Disbursements/
- CFDA Number = Expenditures
93.958 545,885
545,885
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NOTE 1 -

NOTE 2 -

SCHEDULE TIT

(CONTINUED)
THE EXTRA MILE, REGION VIII, INC. '
MONRCE, LOUISIANA

NOTES TC THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2012

BASIS OF PRESENTATION

includes the federal grant activity of The Extra Mile,
Region VIII, Inc. and is presented on the accrual basis of
accounting. The information in this schedule is presented in
accordance with the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit
Organizations.

SUBRECTPIENTS

The Extra Mile, Region VIII, Inc. did not provide  federal
awards to subrecipients.

JOHNSTON, PERRY, J—C-)HI'EII-S7ON_& ASSOCIATES, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS
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December 31, 2012

REPORT ON INTERNAL CONTRCL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED TN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Bcard of Directors
The Extra Mile, Region VIII, Inc.
Monroe, Leouisiana

We have audited the financial statements of The Extra Mile, Region
VIII, Inc. as of and for the year ended June 30, 2012, and have issued
our report thereon dated December 31, 2012. We conducted ocur audit in
accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

Management of The Extra Mile, Region VIII, Inc. is responsible for
establishing and maintaining effective internal control over financial
reporting. In planning and performing our audit, we considered The
Extra Mile, Region VIII, 1Inc.’s internal c¢ontrol over financial
reporting as a basis for designing our auditing procedures for the
purpose c¢f expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control over financial reporting. Accordingly,
we do not express an opinion on the effectiveness of the
Organization’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation
of a control does not allow management c¢r employees, in the normal
course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A material weakness 1s a
deficiency, or a combination of deficiencies, in internal control such
that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected
and corrected cn a timely basis.
_18_
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Our consideration of internal control over financial reporting was for
the limited purpcse described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant
deficiencies, or material weaknesses. We did not didentify any
deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above. However, we
identified certain deficiencies in internal contrcl over financial
reporting, described in the accompanying schedule of findings and
guesticned costs that we consider to be significant deficiencies in

internal control over financial reporting and which are listed as

items 12-1 and 12-2. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by
those charged with governance.

Compliance and Other Matters

As part of obtaining reascnable assurance about whether The Extra
Mile, Region VIII, Inc.’s financial statements are free of material
misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of
our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing
Standards.

The Extra Mile, Region VIII, 1Inc.’s responses to the findings
identified in our audit are described in the accompanying schedule of
findings and questiocned costs. We did not audit The Extra Mile, Region
VITI, Inc.’s responses and, accordingly, we express no opinion on
them.

This report is intended sclely for the information and use of the
board of directors, management, others within the organization and
federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these
specified parties. However, under Louisiana R.S. 24:513, this report
is distributed by the Lcuisiana Legislative Auditor as a public
document.

Gadtine S, ot £ Doosuitos X2
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December 31, 2012

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133 '

Board of Directors
The Extra Mile, Region VIII, Inc.
Monroe, Louisiana

Compliance

We have audited the compliance of The Extra Mile, Region VIII, Inc.
with the types of compliance requirements described in the U.S. Office
of Management and Budget (OMB) Circular A-133 Compliance Supplement
that are applicable to each of its major federal programs for the year
ended June 30, 2012. The Extra Mile, Region VIII, Inc.’s major federal
programs are ldentified in the summary of auditors’ results section of
the accompanying Schedule of Findings and Questioned Costs. Compliance
with the requirements of laws, regulations, contracts, and grants
applicable to each of its major federal programs is the responsibility
cf The Extra Mile, Region VIII, Inc.’s management. Our responsibility
is to express an opinion on The Extra Mile, Region VIII, Inc.’s
compliance based con our audit.

We conducted our audit of compliance in accordance with accounting
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about The Extra Mile, Region VIT,
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Inc.’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination of The Extra Mile, Region VIII,
Inc.’s compliance with those requirements.

In our. copinion, The Extra Mile, Region VIII, Inc. complied, in all
material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended
June 30, 2012. :

Internal Control Over Compliance

The management of The Extra Mile, Region VIII, Inc. is responsible for
establishing and maintaining effective internal control over
compliance with the requirements of laws, regqulations, contracts, and
grants applicable to federal programs. In planning and performing our
audit, we considered The Extra Mile, Region VIII, Inc.’s internal
control over compliance with the requirements that could have a direct
and material effect on a major federal program in order to determine

our auditing procedures for the'purpose of expressing our opinion on

compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of the Organization’s
internal control over compliance.

A deficiency in internal control over compliance exists when the
design or ~operation of a control does not allow management or
employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a
type of compliance reqguirement of a federal program on a timely basis.
A material weakness in  internal <control over compliance 1is a
deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely
basis. ’ '

Our consideration of internal control over compliance was for the
limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or

material weaknesses. We did not identify any deficiencies in internal

control over compliance that we consider to be material weaknesses, as
defined above. However, we identified certain deficiencies in internal
control over <compliance that we consider to be significant
deficiencies as described in the accompanying schedule of findings and
questioned costs as items 12-1 and 12-2. A significant deficiency in
internal control over compliance is a deficiency, or a combination of
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deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

The Extra Mile, Region VIII, 1Inc.’s responses to the findings
identified in our audit are described in the accompanying schedule of
findings and questioned costs. We did not audit The Extra Mile, Region
VIII, Inc.’s responses and, accordingly, we express no opinion on
them.

This report is intended solely for the information and use of the

board of directors, management, others within the organization, and
federal awarding agencies and pass-through entities and 1s not
intended to be and should not be used by anyone other than these
specified parties. However, under Louisiana R.S. 24:513, this report
is distributed by the Louisiana Legislative Auditor as a public
document.

gbém%wfﬁhngkéwmbﬁéiyqbﬁbggg?
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THE EXTRA MILE, REGION VIII, INC.
MONRCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

SECTION I — SUMMARY OF AUDITORS’ RESULTS

Financial Statements
Type of auditors’ report issued: Ungualified

Internal control over financial reporting:
* Material weakness(es) identified: yes

* Significant deficiency(s) identified that are not
Considered to be material weaknesses? X vyes

Noncompliance material to financial statements noted? yes

Federal Awards

Internal control over major programs:
* Material weakness(es) identified: : : yes

* Significant deficiency(s) identified that are not
Considered to be material weaknesses? X yes

Type of auditors’ report issued on compliance for major programs:

Ungqualified
Any audit findings disclosed that are required to be
Reported in accordance with Section 510 (a) of
Circular A-1337 X ves

Tdentification of major programs:

no

noe

no

no

no

no

CFDA Number (s) : Name of Federal Program or Cluster

'93.958 Department of Health & Human
- Services - BRlock Grant for

Community Mental Health Services

Dollar threshold used to distinguish

Between Type A and Type B programs: | $300,000
Auditee qﬁalified as low-risk auditee? X vyes
_23..
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THE EXTRA MILE, REGION VIII, INC.
MONRQOE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTICNED COSTS. {(CONTINUED]
FOR THE YEAR ENDED JUNE 30, 2012
SECTION II - FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS
12-1
" Criteria: 'Adequate internal controls require general ledger
amounts to tie back to cost reimbursement reports.
Conditiocn: General ledger amounts did not tie back to the cost

Questioned Cost:

Context:

Effect:

Cause:

Recommendation:

Response:

12-2

Finding:

relmbursement report.
None
Internal controls

This finding has no effect on the financial
statements as cost reports were correct.

There was inadequate monitoring of cost
reimbursements to ensure proper coding to general
ledger accounts.

We  recommend the  Agency monitor  the cost
reimbursement reports and the general ledger to
ensure proper coding to general ledger accounts.

The Agency will  monitor closer the cost
reimbursement reports to ensure proper coding to
general ledger accounts. '

As is common in small organizations, management has
chosen to engage the auditor to propose certain year-
end adjusting journal entries and to prepare - the
Agency’s annual financial statements. This condition
is intentional by management based upon the Agency’s
financial complexity, along with’ the . cost
effectiveness of acquiring the ability to prepare
finanecial statements in accordance with generally
accepted accounting principles. Consistent with this
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THE EXTRA MILE, REGION VIII, INC.
MONRQE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

SECTION II —

FOR THE YEAR ENDED JUNE 30, 2012

FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

12-2 (antinued[

Finding:

(Continued)

decision, internal controls over the preparation of
year—-end adjusting entries and annual financial
statements, complete with notes, in accordance with
generally accepted accounting principles, have not
been "established. Under generally accepted auditing
standards, this condition represents a significant
deficiency in internal controls.

" Recently issued professional auditing standards

Criteria:

Questioned
Cost:
Effect:

Cause:

Recommendation:

require that we report the above condition .as a
control deficiency. The standard does not provide
exceptions to reporting deficiencies that are
adequately mitigated with non-audit services rendered
by the auditor or deficiencies for which the remedy
would be cost prohibitive or otherwise impractical.

Proper internal controls wunder the professional
auditing standards require management to prepare the
Agency’s annual financial statements.

None

This finding has no material effect on the financial
Statements.

It is not cost effective for the Agency to cure this
control deficiency.

As mentioned above, whether or not it would be cost
effective to cure a control deficiency is not a
factor in applying the professional auditing
standards reporting requirements. Because prudent
management requires that the potential benefit from
an internal control must exceed its cost, it may not
be practical to correct all the deficiencies an
auditor reports under. the professiocnal auditing
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- 12-2 (Continued)

THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2012

SECTION IT —AFINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS
{(Continued)

Recommendation: standards. In this case, we do not believe that
(Continued) curing the significant deficiency described above
' would be cost effective 0r . practical and,
accordingly, do not believe any corrective action is

necessary.

Response; Management agrees with this finding.
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THE EXTRA MILE, REGION VIII; INC.
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2012

SECTION III - MAJOR PROGRAMS FINANCTIAL STATEMENT FINDINGS AND

12-1

Criteria:

Condition:

Questioned Cost:

Context:

Effect:

Cause:

Recommendation:

Response:

12-2

Finding:

QUESTIONED COSTS

Adequate internal controls require general ledger
amounts to tie back to cost reimbursement reports.

General ledger amounts did not tie back to the cost
reimbursement report.

None
Internal controls

This finding has no effect on the financial
statements as cost reports were correct.

There was inadegquate "monitoring of cost
reimbursements to ensure proper codlng to general
ledger accounts

We  recommend the Agency monitor = the  cost
reimbursement reports and the general ledger to
ensure proper coding to general ledger accounts,

The Agency will monitor closer the cost
reimbursement reports to ensure proper coding to
general ledger accounts.

As is common in small organizatibns, management has
chosen to engage the auditor to propose certain:year-
end adjusting Jjournal entries and to prepare the

" Agency’s annual financial statements. This condition

is intentional by management based upon the Agency’s
financial complexity, along with the cost
effectiveness of acquiring the ability to prepare

- financial statements in accordance with generally
accepted accounting principles. Consistent with this

JOHNSTON, PERRY, JBH%QONH& ASSOCIATES, L.L.P.
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THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS {(CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2012

SECTION III - MAJOR PROGRAMS FINANCIAL STATEMENT FINDINGS AND

~12-2 (Continued)

Finding:

Criteria:

Questioned
Cost:
Effect:

Cause:

Recommendation:

QUESTIONED COSTS (Continued)

decision, internal controls over the preparation of
year-end adjusting entries and annual financial
statements, complete with notes, in accordance with

generally accepted accounting principles, have not

been established. Under generally accepted auditing
standards, this condition represents a significant
deficiency in internal controls.

Recently issued professional auditing standards
require that we report the above condition as a
control deficiency. The standard does not provide
exceptions to reporting deficiencies that @ are
adequately mitigated with non-audit services rendered
by the auditor or deficiencies for which the remedy
would be cost prohibitive or otherwise impractical.

Proper internal <controls wunder the professional
auditing standards require management to prepare the
Agency’s annual financial statements. :

Ncne

This finding has no material effect on the financial
statements.

It is not cost effective for the Agency to cure this
control deficiency.

As mentioned above, whether or not it would be cost
effective to cure a control deficiency i1s not a
factor in © applying the professional auditing
standards reporting requirements. DBecause prudent
management requires that the potential benefit from
an internal control must exceed its cost, it may not
be practical to correct all the deficiencies an
auditor repcrts under the professional auditing
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_12-2 (Continued)

THE EXTRA MILE, REGION VIII, INC,
MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2012

SECTION III - MAJOR PROGRAMS FINANCIAL STATEMENT FINDINGS AND
QUESTIONED COSTS (Continued)

Recommendation: standards. In this case, we do not believe that
{Continued) curing the significant deficiency described above
would be cost effective . orx practical and,
accordingly, do not believe any corrective action is

necessary.

Response: Management agrees with this finding.
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11-1

Finding:

Status:
11-2

Finding:

Status:

11-3
Finding:

Status:

reimbursement report.

THE EXTRA MILE, REGION VIII, INC.
MONROE, LOUISIANA
CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS
JUNE 30, 2012

General Jledger amounts did not tie back to the cost

Uncleared.

As is common in small organizations, management has chosen
to engage the auditor to prcpose certain year-end adjusting
journal entries and to prepare the Agency’s annual financial
statements. This condition 1s intentional by management

" based upon the Agency’s financial complexity, along with the

cost effectiveness of acguiring the ability to prepare
financial statements in accordance with generally accepted
accounting principles. Consistent with this decision,
internal controls over the preparation of year-end adjusting
entries and annual financial statements, complete with
notes, in accordance with generally accepted accounting
principles, have not been established. Under generally
accepted auditing standards, this condition represents a
significant deficiency in internal controls.

 Uncleared. It is not cost effective to cure this finding.

All bank accounts should be reconciled to the general
ledger. '

Cleared. All bank accounts are now reconciled to the general
ledger.
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